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Welcome to your
Nextiva partner journey

Because every explorer needs a compass. This is your north star to guide you through
the partner journey. Designed to illuminate the path forward for your business with
Nextiva. This simple and easy-to-use playbook will help you understand:

O %

How we can How we help you
help you grow earn more profit
through better and provide the
collaboration. best customer
experience.

Once you're onboarded, you can access more detailed
Learn more

information in the links at the end of this guide.
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The key benefits
of a Nextiva
partnership and
how to get the
best out of it.




Start your journey here.

Nextiva partnership
on your terms

Long-term profitability,
without the short-term stress.

Every business needs to communicate with their
customers, no matter where they’re located in
the world. Nextiva gives businesses a premier
connected communications platform built to
compete—voice, video, collaboration, SMS, and
surveys—using single-threaded tech. This allows
businesses to connect, manage, and collaborate
all in one place.

You need a provider that’s there for the long haul;
a provider you can trust. Nextiva’s Partner Program
offers a comprehensive suite of services for your
customers, a level of service and after-sales
support designed to increase your profitability,

and ongoing revenue streams.

Join the Nextiva
Partner Program

Learn more

Explore Nextiva
partner benefits

Learn more
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Earn more profit
with less hassle

Learn more
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https://partner.nextiva.com/English/register_email.aspx
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Learn about the
#NextivaDifference

The #NextivaDifference is simple. Our partners get to
work with a dedicated Partner Teaming Unit that’s devoted
to your success from day 1 to day 2,001. Selling Nextiva
unified communications solutions helps our partners grow
their profits through flexible programs, legendary reliability,
and Amazing Service® that drives 99% retention and a
steady recurring revenue stream.

The #NextivaDifference is all about providing you with
the flexibility that best meets the needs of your customers
now, while giving you the freedom to add new features

as you grow. Our support team will help you put together
the right services to simplify the sales and implementation
process. As we like to put it: more profit, less hassle.
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Taking the opportunity
to the next level

Let’s grow together.

40% of the market
wants increased IT
flexibility and agility
in UCaaS investment

Globally, the communications market
is worth $60 billion with a $140
billion market opportunity. That’s
massive. And when you consider that
all-inclusive capabilities are crucial

to 68% of UCaas$ buyers, the case
becomes clear. With rising demand,
competitive pricing, and pay-per-
usage features—we make UCaa$S
more accessible than ever.

Hopelessly devoted
to your success

Over 50% of our revenue comes
through the channel—reflecting a

true commitment to partner success.

Partnering with us is one of the
most powerful ways you can tap
into that market. In the rest of
this guide, we’ll outline all the
most important resources you
can access at different points

of your partner journey.




Shine on—how we
help you flourish

At Nextiva, we’re hopelessly devoted to
easy partnering, business growth, and
making you look good with award-winning
service you can trust.

« d

Profitability Flexibility Amazing
Service
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Growth through better connection...
That’s the #NextivaDifference

We currently help more than 100,000 businesses communicate
and build deeper connections. With a 99% retention rate, it
wouldn’t be boastful to say our customers like what we’re doing.

Why us?

Because Nextiva combines team and customer communication
all in one place. What makes us different is how we deliver for
both customers and partners.

It’s all underpinned by our Amazing Service, dedicated support,
and legendary service reliability. With a dedicated Partner Teaming
Unit, Nextiva is devoted to your success. Say goodbye to broken
vendor promises and selling broken products. We give you the
right tools, so your reputation is in safe hands.

Browse our partner success stories Learn more



https://www.youtube.com/watch?v=x92BRX1ByR4&list=PL1thm7BsgzLrB5M13wEHQia0kLLyePDhf
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Let’s talk about growth goals

Grow your revenue Grow your own way Grow your customer base

More profit, less hassle Partner your way Amazing Service delivers long-term success
Sell without hassle with a program that No matter what your expertise and Nextiva’s award-winning Amazing Service
flexes to suit you. Our strong history of experience, we are here to help you extends to and through our partners right
reliability and low customer churn helps succeed. Get right-sized support that to your end customers, so your reputation
you to increase recurring revenue streams, plays to your strengths, and tools and is in safe hands.
and make money for longer. training that fills the gaps. Benefit from

powerful technology and partnerships Expect no more broken vendor promises
Ease of integrating Nextiva with existing that deliver connected communications with continuity in your partner team
systems ensures profit predictability and to your customers. from pre-sales to implementation, to
customer retention. engineering and support.

Explore the opportunities on the Nextiva partner website Learn more



https://nextiva.com/partners/hopelessly-devoted

Good on paper, great on
service and satisfaction

Trust Nextiva with a 90% Deliver 94% Ucaa$ accounts
willingness to recommend  customer satisfaction =~ 9fOW Onh average
- Gartner - Gartner at a 12% rate YOY

Ignite your sales and
skyrocket your business.

Learn how partners are earning more with Nextiva SPIFFs.

Discover Nextiva SPIFFs

Nextiva Partner Playbook



https://www.nextiva.com/downloads/SPIFF_Sheet_DIGITAL.pdf?utm_medium=pdf&utm_source=partnerplaybook&utm_campaign=hopelesslydevoted23&utm_content=spiff&utm_term=learnmore
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The market in focus

$140bn

The way businesses operate What’s driving this rising market?

has fundamentally changed,
with a projected $140 billion

: : o
market opportunity. 74% . Customer demands are growing with 74% of customers

wanting multiple channels.

An average of 33% increased activity across phone,
email, chat and social in the last year.
Current communications

market is valued at With 3 out of 5 customers expecting businesses to
$60 billion. maintain information about past interactions, they expect

their questions to be answered in 40-60 seconds.

The stakes are high for businesses with 73% of
customers considering to switch to a competitor.
Market demand shows

40% of businesses want
increased IT flexibility & And 59% of customers indicate they will end their business

agility in UCaa$ investment. relationships if getting help requires too much effort.




What we offer you

Your customers want to be seen, appreciated
and respected. We’re committed to changing the
unified communications landscape by providing
a superior customer experience with innovative
technology that your customers need.

Communicate

confidently

Know and understand
customers before you
even talk to them.

View conversations
in a single thread
regardless of channel.

Learn more about our platform

Reduce app fatigue
by communicating
with customers and
teams from one tool.

Manage files,
attachments,
recordings, links,
and notes with your
conversations.

Learn more

By providing a superior customer experience with
innovative products and 24/7 availability, you can
spend less time managing projects and more time
growing your business. We nurture your customers

and grow your bottom line.

Gather customer
feedback in
conversation and
never lose track of

how customers feel.

Automate tasks
and customer
communication.
Always have the
right message at
the right time.

Grow faster

View, analyze and act.

Track progress in your
business and know
how you are doing.
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Part of the #NextivaDifference is
providing flexible configurations that
meet you and your customers’ needs.
Add and change features as you grow.

Hopelessly devoted to growing your
customers with seamless integrations:

Fived

®

salesforce

ORACLE

SALES CLOUD

=% Microsoft

4Y. zendesk

ORACLE
NETSUITE

Google Workspace



https://www.nextiva.com/features/voip/admin-portal.html?utm_medium=pdf&utm_source=partnerplaybook&utm_campaign=hopelesslydevoted23&utm_content=website&utm_term=voip
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Our commitment
to your success

We’re committed to your
success. That’s why we
connect all our partners
with a dedicated Partner

Teaming Unit with up
to 7 resources on hand
24/7 to guide you
whenever you need.

We’'ll help you design the best
product mix for each customer
and work with you to put the right
solution in place. Plus, we’ll provide
as much—or as little—product
training as you need to become

a trusted Nextiva expert. And it’s
all backed up by ongoing support
for your customer, creating

a hassle-free experience.

Regional Partner
Managers

enable, train, and
support partners to
lead & win with the
Nextiva solution.
They drive pipeline
generation and deal
registration through
all sales motions.

Inside Partner
Managers

are your resource
dedicated to ensure
new sales and
adoption of Nextiva
processes and tools.
The IPM also serves
as a SMB/Midmarket
demo resource.

engage with partners
in the field to develop
targeted marketing
plans for pipeline
generation.

Your devoted Nextiva channel Partner Teaming Unit.

Contact our Partner Teaming Unit Learn more

Partner Sales
Specialists

create quotes, deliver
demos, and help
close deals. They

are your dedicated
Nextiva resources

for Nextiva-led and
co-sell sales motions.

¢ 2 >


Mailto: channel@nextiva.com

How you
benefit
from our
partnership

Nextiva Partner Program Benefits At-a-Glance

Nextiva Partner Playbook

Benefits Authorized Select Elite
Revenue Opportunities

Industry-Leading Commissions & Incentives v v/ v/
Services Revenue v/ v/
Demo Account Licenses Eligible v/
Lead Distribution Eligible Eligible
Partner Resources

Dedicated Partner Manager (including Onboarding) v/ v v
Dedicated Partner Teaming Unit Eligible v v
Dedicated Partner Support POD Limited v/ v/
Co-Marketing Support Eligible v/
Sales Engineer Support v Eligible v
Enablement & Certification

Self-Guided Sales & Technical Training v/ v v
Implementation & Support Training v/ v
Solutions & Marketing Training v/ Eligible v
Internal Product Usage Discounts v/ v v
Demand Generation

Marketing Development Funds (Proposal-Based) v v
CoNEXtion Marketing Platform (Campaign-In-A-Box) v Limited Eligible

¢ 13>
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What amazing partnerships look like

How AVIT achieved 400% growth
by partnering with Nextiva.

Gﬁ% GZJ 400

66% increase 42% time reduction on 400% growth We were able to move away from an
in customer customer support over over 4 years on-prem installation with very little features
retention partnership lifetime to a full-blown UCaaS enterprise solution

with call center capabilities and provide

AVIT, an mternatlonzfll |nformat|on within 24 h(?urs. This mean.t AVI'!' amazing customer service from an
technology and audio/visual systems could scale its UCaaS offering without . . .

integrator, needed a like-minded, the stress of complicated setup and amazing partner in Nextiva.

readily available communications extensive training, which is critical in

vendor to support their fast-growing the high-turnover hospitality industry. Kelly Green, AVIT

business and data infrastructure needs.
AVIT was happy to find a values-aligned

That’s where Nextiva came in. We partner that resulted in “extreme Browse the full partner success story Learn more
provided AVIT with a dedicated Partner customer happiness” and helped them
Teaming Unit and Regional Partner scale exponentially with confidence
Manager, resolving any customer issues  and reliability.



https://www.nextiva.com/downloads/case-studies/AVIT-Case-Study.pdf?utm_medium=pdf&utm_source=partnerplaybook&utm_campaign=recruitment23&utm_content=casestudy&utm_term=avit23
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Devoted to making your
margins even bigger

The #NextivaDifference means more profit
with less hassle. With competitive SPIFFs
for partners and Amazing Service® at its
core, we're devoted to helping you grow.




Hopelessly devoted
to your success

Your Partner Teaming Unit has one thing on their mind—helping
you grow your business. So whether it’s day 2 or day 2072,
your Partner Teaming Unit will always be at the end of a phone,
ready to listen. Our commitment to Amazing Service makes
doing business easier for you—and 99% customer satisfaction
suggests he knows what we’re talking about.

After all, making you look good makes us happy.

Find out more about the
#NextivaDifference

Connect with your hopelessly

devoted team today: Get in touch

Devoted to making your

. . Learn how
margins even bigger:

Start growing today.

: Register
Register to our portal: 9
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https://www.nextiva.com/downloads/SPIFF_Sheet_DIGITAL.pdf?utm_medium=pdf&utm_source=partnerplaybook&utm_campaign=hopelesslydevoted23&utm_content=spiff&utm_term=learnmore
mailto: channel@nextiva.com
https://partner.nextiva.com/english/?utm_medium=website&utm_source=partnerplaybook&utm_campaign=recruitment23&utm_content=partnerprogram&utm_term=learnmore
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